
 

TRANSPORTATION SYSTEMS MANAGEMENT 
AND OPERATIONS WORKSHOP 

Florida Department of Transportation 
District 6 

District 6  Auditorium 

Miami, Florida   

June 12, 2012 

9:30 am – 3:30 pm 

 

 
9:30 am – 10:00 am Executive Overview of TSM&O Elizabeth Birriel 
 
10:00am – 10:30am National TSM&O Overview Steve Lockwood 
 
10:30 am – 11:00 am Operations Benefits / Cost Analysis Ingrid Birenbaum  
 
11:00am – 11:30am District TSM&O Overview Debora Rivera 
 
11:30 am – 12:30 pm Lunch 
 
12:30 pm – 3:15 pm TSM&O Workshop Ingrid Birenbaum 

 Identify and confirm local TSM&O focus areas 

 Discuss roles of all functional areas within FDOT and local transportation partners in planning for and 
implementing TSM&O   

 Initiate a framework for local TSM&O inter-agency coordination 

 Discuss gaps/needs or possible activities 

 Identify action items for additional consideration/follow up 

 
3:15pm – 3:30pm Summary and Follow Up Items All 

 
 


